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5 ways to improve your board level risk
reports
Understand your audience
Just as there are no two boards alike in
their composition, culture and risk
experience, so there are no two board
level reports alike.
This means, that in communicating risk
information you must take those three
aspects into consideration. There is no
point in providing long narratives if the board prefers graphical depiction or if the
company leans towards management by exception reporting.
Once you have established the level of knowledge or expertise of the audience, what they
expect to see and the communication style preferences you are in a position to produce
reports that will stimulate discussion and challenge and ensure reporting does not become
a process for process sake driven activity.
Where Boards have a robust knowledge of the ERM framework and processes, those
Boards have higher rates of satisfaction with risk reports than those with less knowledge
of ERM – so be prepared to ‘educate’ your board if necessary and change your reporting
approach as they gain that knowledge.

“What is the level of knowledge or expertise of the audience?
What does my audience expect to see”?
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Generate discussion
Boards like to know ‘Direction of Travel’.
Risk Prioritisation and
Mitigation generate
the most discussion in
board committes, with
the most commonly
discussed topic
covered risk mitigation
plans.

Fig 1

Highlighting risks that have the greatest reliance on controls success (see fig.1) or
Uncontrolled risks (see fig 2) are way to focus discussion.

Fig 2
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Use your graphics wisely
Graphics are a great way to convey a potentially complicated message, simply.
To help you selecting the appropraite graphics, think about the message, the information
and the audience.
Message

What is the purpose of the graph?
What are you trying to show?
What graphics provide the best visual metaphor for the message you wish to
convey?
Most reports present qualitative information, with Board preferring to use heat maps to
visually present data findings.

Fig 3
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Information

What data do I want to show?

Fig 4

Should my data be qualitative or quantiatvie?

Fig 5
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What will be compelling and memorable?
For example, use
Bow-Ties for Deep
Dives.

Fig 6
Audience

What is the level of knowledge or expertise of the audience?
What does my audience expect to see?
If they want to see lists and
data tables – give them what
they want.

Fig 7

If

your audience prefers more visualization, rather than
data tables, provide them with visuals.

Fig 8
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Report the necessaries
The must haves

✓
✓
✓
✓
✓

Description of the risk/threat (and assumptions made)
Magnitude of the impact and the likelhood of the risk/threat occuring
Management of the risk/threat or mitigated
Assurance that the risk management controls/mitigation is in place
The effectivness of the management controls/mitigation activities

The should haves

✓ Clear links between the risks and strategy – e.g. how these risks could impact on the
KPIs in the future
✓ Transparency with regard to the interconnectivity of the risks
✓ Quantitative information to help inform viablity assessments and stress testing
✓ Timeframe of the risk
✓ External (relevant) Risk events/red flags which can be used to widen the discussion
and prevent occurance in your own organisiation
✓ Key Risk Indicator reporting (Not KPI’s) - I.e the indicators that will enable the Board
to take action before the risk occurs.
✓ Horizon scanning information – I.e. potential new risks
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What NOT to do
Finally….a word to the wise

 Do not report surprises – if there is something
of note that must be discussion, ensure you have
engaged with the key stakeholders before
reporting.
 Do not provide more than 1 (2 if using
powerpoint) pages for your executive summary.

 Do not give more than 1 page of detail per risk (unless you are carrying out a deep
dive of that risk).
 Remain consistent in your presentation of risk information per reporting cycle.
 Whilst your reporting may be quite top level, have the detal to hand to support
statements made, or provide as supplimentary appendices if considered appropriate
to provide.
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All images were provided
from our riskHive ERM
system.

If you are interested to
know more contact us
at:
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